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History

Center for Instructional Services

Part-time Center for Teaching
Excellence

eLearning
Full Center for Teaching Excellence
Koehler Center (Endowed)



CTE Days

Admin Buy-in Priority

Assessment Driven

Top-Down Approach

Separation between eLearning and FD
Events offered

Marketing Strategy
Website/Resources

Projects assigned outside mission



CTE Lessons Learned

Reporting structure drawbacks
Top-down did not work

Stay focused on missions or goals
Set reachable goals

Be comfortable with your faculty
Build solid relationships

Improve Website and Marketing
Focus on Teacher-Scholar Model



Training/Growth
Faculty/TA/GA Attendance

* 03-04 (eLearning only) = 225

* 04-05 =350

* 05-06 =409

* *06-07 = 621

« 07-08 =990

» 08-09 =

* New branding, new structure



TCU Organization Chart

| Chancellor |

Provost/Vice-Chancellor

for Academic Affairs Associate Provost

for Academic Support

Deans

Koehler Center for Teaching Excellence

Associate Deans

Faculty Development

Chairs/Directors

eLearning

Faculty/Teaching Assistants/Graduate Assistants/ Adjunct Faculty




What do Centers Do?




Teaching Center’'s Needs

Using cards list 10 of your Centers functions as of today

Buy-in Multiple Campuses
Y D D Staffing
Funding/Budget Research —
Grant Writing
Location/Space Training , —
Portfolio Training/
Tenure Assessment/Faculty Reviewing

eLearning/Technology

Evaluation

Service Learning

Accreditation

Faculty Training Lab

Self-Supportive

TA/GA support

Ph.D. support

Part-Time/Adjunct Support

Other

Reporting structure

Travel/Conferences

Measurable Learning
Outcomes

Copyright/Plagiarism/
Cheating

Name your own issue




Teaching Center’'s Needs

Using cards list 10 of your Center’s Issues as of today

Multiple Campuses

Buy-in
bl Staffing
Funding/Budget Research Grant Writing
Location/Space Training Portfolio Training/
Tenure Reviewing

eLearning/Technology

Assessment/Faculty
Evaluation

Service Learning

Accreditation

Faculty Training Lab

TA/GA support

Ph.D. support

Self-Supportive

Other

Reporting structure

Part-Time/Adjunct support

Copyright/Plagiarism/
Cheating

Travel/Conferences

Measurable Learning
Outcomes

Name your own issue




Koehler Center Challenges

Service-learning :
Copyright/Plagiarism/Cheating
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*Rank your issues

9 for each item compared to your listed issues.

Rank using a scale of 1 -
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Compare your issues



